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Values Statement
Every day, the employees of Wood Buffalo Housing are committed to living 
these core values:

We work as a team to provide the highest level of SERVICE to our community. 

We show RESPECT to each other, our tenants, our community partners, and  
our stakeholders. 

We show INTEGRITY in all of our actions as we work to serve others. 

We show INNOVATION as we strive to do an even better job for the people  
we serve.  

We show COLLABORATION as everyone contributes equally.

Values Definitions
In our work place:

We are committed to excellent SERVICE. We do important work that makes  
our community a better place to live. We are responsive, trustworthy, and  
dedicated. We make people feel at home.

We give and receive RESPECT. We treat others as we want to be treated,  
with dignity, understanding, and empathy. We are welcoming, professional,  
and compassionate. We do not judge others.

We strive to show INTEGRITY. We are honest with each other and the people 
we serve. We are consistent, ethical, and committed. We do the right thing for 
the right reason.

We recognize the need for INNOVATION. We look for continuous  
improvement in our daily jobs. We are knowledgeable, creative, and  
enthusiastic. We embrace change.

We work together in a spirit of COLLABORATION. We share ideas and  
expertise and pitch in to help each other. We are friendly, helpful, and  
listening. We are stronger together.
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Message from the Chair

Dear Wood Buffalo 
Housing Community,

On behalf of the Board 
of Directors, I wish to 
first of all thank our 
dedicated staff for their 
tremendous efforts 
toward achieving our 
vision despite numerous 

external pressures. It hasn’t been an easy 
year but our vacancy rates are decreasing, 
which means more people are finding safe and 
affordable homes for their families. Together 
we have embraced the challenges and found 
success in new opportunities.

I am very excited about the strategic plan that 
has been developed in collaboration with our 
Board of Directors and Administration, which 
will serve as our guide for the next three 
years. We will continue to monitor the regional 
economic climate, and the plan will adapt 
and change as necessary, but this definitely 
puts us on a clear path toward achieving our 
goals. As identified in the plan, one key to our 
success will be exploring new and better ways 
to engage with our stakeholders and customers 
to ensure we are meeting the needs of the 
community. So many of our residents are still 
struggling to get back to the sense of normalcy 
they experienced prior to the Horse River 
Wildfire and, as the community’s lead housing 
agency, it is our responsibility to be there and 
help out where we can.

We also have some exciting new initiatives 
and projects in the works. In 2017 we signed 
our first Memorandum of Understanding 
with the Conklin Resource Development 
Advisory Committee (CRDAC), the first step 

in creating a collaborative framework for  
addressing common issues and maximizing 
the effectiveness of affordable housing 
investment in Conklin. It was also the first of 
more MOUs being formalized in 2018 with our 
rural communities. We are exploring unique 
marketing opportunities to attract potential 
tenants and to retain current ones, and seeking 
new sponsorship/funding opportunities with our 
community partners.

Our goal, as always, is to impact this 
community by moving beyond delivering a 
service upon request to addressing underlying 
needs of our tenants.

Looking forward, if we continue to work as a 
team to provide the highest level of service; 
we show respect to each other, our tenants, 
our community partners, and our stakeholders; 
and we demonstrate integrity, innovation and 
collaboration in all our future projects; we will 
get through this period of transformation in our 
community favourably.

If there’s one thing we learned from the wildfire, 
it’s how strong the people of Wood Buffalo can 
be in the face of adversity. Even more apparent 
is that we are even stronger together. So 
let’s continue to push forward and ensure we 
provide the best housing options for every level 
of need in this community.

Maggie Farrington
Chair of the Board of Directors
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Message from the President 
and Chief Executive Officer

Dear Wood Buffalo 
Housing Community,

This past year we’ve 
seen a lot of positive 
growth and change, 
despite the many 
challenges we continue 
to face as a region. 
Our province is still in 

the midst of an economic downturn, which 
significantly impacts the Wood Buffalo region. 
Many of our residents continue to be displaced 
from their homes following the Horse River 
Wildfire, or they are struggling to keep a roof 
over their heads due to layoffs and cutbacks. 
The pressures are very real. However, in that 
resilient spirit that defines this community we 
continue to push forward and, in many ways, 
we are stronger than ever before.

At Wood Buffalo Housing, our vacancy rate 
is down and continues to drop thanks to the 
tireless efforts of our staff and Board and their 
commitment to improving customer service 
and tenant retention. Now more than ever it is 
imperative we work with our stakeholders and 
customers to get them into homes they can 
afford, for as long or as little as they need to.

In December we released our three-year 
strategic plan, which articulated Wood Buffalo 
Housing’s priorities and conditions for success, 
as well as our vision, mission and values that 
will guide the direction of the work we will 
undertake in the coming years. This long-
term blueprint for action was created from the 
strategic planning sessions with our members 
and board, as well as collaboration with our 
stakeholders. During these sessions 

we explored the risks and opportunities and, 
from that, articulated three strategic thrusts to 
support our day-to-day mission.

The strategies that have been developed will 
leverage external opportunities and internal 
strengths, with an emphasis on innovation, 
data collection and analysis.

The three mission-centric thrusts are:
- to ensure the financial viability and  
 sustainability of Wood Buffalo Housing,
- to establish a practice of engaging  
 strategically with stakeholders,
- and to establish a focus on continuous  
 improvement of customer service.

When successfully implemented, these 
strategic thrusts will help us to realize the 
vision of Wood Buffalo Housing.

I am very proud of everything we accomplished 
in 2017! It’s been a challenge at times but 
I truly feel that with this roadmap for the 
organization defined, and with the staff and 
Board that we have, Wood Buffalo Housing is 
poised for success in the years ahead.

Henry Hunter
President and Chief Executive Officer
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WBH initiates crime free 
housing program 

Wood Buffalo Housing has partnered with the 
Wood Buffalo RCMP and bylaw services to 
implement a Crime Free Housing Program. 
The program is designed to ensure our 
apartments, houses and complexes are more 
secure and safe environments for occupants, 
as well as a welcomed part of the communities 
in which they exist.

The program involves several components 
which help to achieve the above goals:

• Safety features built into the door and window  
 systems of each home. 

• Landscaping design including fencing and  
 shrubbery allows for natural surveillance at all  
 times of the year. 

• Adequate area lighting both on the grounds  
 and the buildings promote a safe nighttime  
 environment. 

• Annual reviews conducted by the RCMP to  
 ensure that the facilities are maintaining the  
 

 set standards of the program for its clients.  
 This keeps us accountable to you. 

• Safety Socials are held every two years;  
 these safety socials are intended to keep  
 people up to date with the program and  
 allow neighbours to get acquainted or  
 re-acquainted. 

The benefits of the program include safer 
environments that foster positive relationships 
between owners/managers, tenants, and 
police, and hopefully a reduction in the number 
of police calls for service. The program 
empowers owners, managers, and tenants 
to solve the problem of illegal and nuisance 
activity on their property, and to become 
experts at dispute resolutions. It can also 
help to identify when civil process can be 
used to prevent, reduce, and eliminate crime 
and nuisance activity. An RCMP officer and 
a civilian staff member will be dedicated to 
keeping your building ‘crime free’.

The program was initiated in 2017 and there 
are a number of steps our facilities have to go 
through before they become certified under the 
program. Our goal is to have most, if not all, of 
our properties certified through the program by 
the end of 2018. 
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• Safer environments  
 that foster positive  
 relationships between  
 owners/ managers,   
 tenants, and police.
• Reduction in the number  
 of police calls for  
 service.

• Empowers owners,   
 managers, and tenants  
 to solve the problem  
 of illegal and nuisance  
 activity on their property.
• Empowers all property  
 managers to be experts  
 in the Residential  
 Tenancy Act and dispute  
 resolutions.

• Help identify when civil  
 process can be used to  
 prevent, reduce, and 
 eliminate crime, and  
 nuisance activity.
• An RCMP officer and a  
 civilian staff member  
 who are dedicated to  
 keeping your building  
 ‘crime free’.   

The Benefits Include:



T: 780-799-4050 • E: info@wbhadc.ca • www.WBHousing.ca

At Wood Buffalo Housing, we’re committed to helping you find the right home.
Since 2001, we’ve helped more than 7,000 people – those new to our community and those making a new start – find the right apartment, the right townhouse, and the right way to achieve home ownership.

Here’s how we help individuals, seniors and families find
A Home in Wood Buffalo

Marshall House Shelter
Licensed for 100 beds

27 bachelor and one-bedroom units

5 regional locations,
Anzac, Conklin, Fort Chipewyan,

Janvier and Fort McMurray

Ayabaskaw Home - Independent Senior Living in Fort Chipewyan
10 one-bedroom apartments

Legion Manor - Independent
Senior Living in downtown

Fort McMurray
12 one-bedroom apartments

Janvier
1 single family log home

8 mobile homes

Conklin
5 single family homes

11 mobile homes

Araubasca House
Independent Senior Living in

downtown Fort McMurray
18 one-bedroom apartments

Centennial House
Supportive Housing

7 - two-bedroom units

Rotary House Lodge
Licensed Supportive Senior Living

Facility in downtown Fort McMurray
36 single and 3 double suites

Woodsmoke Elders Lodge
Independent Senior Living in Anzac

4 one-bedroom mobile homes

1,211 units
affordable portfolio

95 units
in community housing
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Focus on Rural Collaboration 

In September 2017, Wood Buffalo Housing 
demonstrated a commitment to achieving its 
vision of ensuring all residents of our region 
have access to safe and affordable housing by 
formalizing a Memorandum of Understanding 
(MOU) with the Conklin Resource Development 
Advisory Committee (CRDAC).The CRDAC is 
the voice of the Conklin community, consisting 
of an appointed Board of Directors from the 
Conklin Community Association and Conklin 
Métis Local 193. 

The MOU was a first step toward creating 
a collaborative framework for addressing 
common issues in the rural hamlets. These 
issues include:

• Ensuring Conklin residents have access  
 to safe and quality affordable housing by  
 addressing existing and projected future  
 unmet needs; 

• Maximizing the effectiveness of affordable  
 housing investment in Conklin, including an  
 analysis of program and service gaps; 

• Conducting a review of best practices for  
 affordable housing as they apply to Conklin; 

• Working together on ongoing issues related  
 to affordable housing, including prioritizing  
 the development of new affordable housing  
 opportunities in Conklin. 

Wood Buffalo Housing continues to focus 
on collaboration in the rural areas in 2018, 
including signing an agreement with Fort 
Chipewyan Métis and Fort McKay Métis, which 
will be reported on in more detail in our 2018 
annual report.

Formalizing a Memorandum of Understanding (MOU) with the Conklin Resource Development 
Advisory Committee (CRDAC). Back Row Left to Right: Valerie Quintal, Ernie Desjarlais, 
Margaret Quintal, Kevin Adby. Front Row: Shirley Tremblay and Henry Hunter.



At A Glance

The team at Wood Buffalo Housing made 
significant strides throughout 2017 as we 
worked together on a common theme of “20 to 
8” – a three-year plan to reduce the vacancy 
rate from 20 percent to 8 by the year 2020.

In 2017:
Wood Buffalo Housing saw 537 households 
receiving housing assistance. This translates 
to approximately 1,100 adults and children 
who benefitted from housing assistance in Fort 
McMurray and the rural communities.

We saw 63 households making a home in our 
community housing units, a total 148 adults 
and children living in Beacon Hill, Dickensfield, 
Downtown, Anzac and Fort Chipewyan.

We completed more than 5,000 maintenance 
work orders from our tenants, as well as 
preventative maintenance for boilers, filters and 
smoke detectors across our property portfolio.

With a view to improving customer service, we 
held tenant meetings in Fort McMurray and the 
rural communities, sharing information with our 
tenants and listening to their concerns. 

Our Board of Directors held public board 
meetings at various locations in Fort McMurray 
and the rural communities, making it more 
convenient for interested parties to attend.

To provide savings and better service to our 
tenants, we transferred all utilities under one 
service provider.

We moved in a total of 446 new tenants.

Six tenants told us they were moving because 
they bought a home within the Wood Buffalo 
region – a number rising in 2018 as by mid-
April we had heard from 11 tenants that they 
were moving due to a home purchase.

Work began in 2017 to secure funding from the 
Government of Alberta to keep Marshall House 
operational until 2019. The peak usage for 
Marshall House in 2017 was 46 clients.

We made significant progress on our recovery 
efforts around issues related to the 2016 
Horse River Wildfire, and reconstruction was 
completed of the units lost at 711 Beacon Hill 
Drive so that tenants could begin the process 
of returning home.

11Welcome To Your Neighbourhood
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Consolidated Statement of Financial Position
As at December 31, 2017.

    2017  2016
 Assets
 Current assets:
  Cash and cash equivalents   $ 7,185,754   $ 10,701,568 
  Portfolio investments    33,500,990    33,096,565 
  Accounts receivable    6,602,182    4,892,163
  Contributions receivable    357,687    425,216
  Prepaid expenses and deposits    913,773    1,184,031
  Real property inventory    2,893,732    2,831,821
     51,454,118    53,131,364
 Non-current assets:
  Mortgages, notes, and other receivables     7,024,397    7,995,349
  Property and equipment (net)    253,999,766    260,467,425
  Restricted cash    34,328,895    33,184,270
    $ 346,807,176   $ 354,778,408
 Liabilities and Net Assets:
 Current liabilities:
  Accounts payable and accrued liabilities    4,911,956    7,189,529
  Prepaid rent and deposits    1,401,560    1,371,005
  Current portion of deferred contributions    2,688,855    3,244,352
  Current portion of right holder agreements   99,200   99,200
  Current portion of long-term debt    3,877,466    3,773,692
     12,979,037    15,677,778
 Non-current liabilities:
  Deferred contributions    19,840,859    19,600,687
  Rights holder agreements    1,272,000    1,371,200
  Long term debt    99,186,358    103,300,356
  Unamortized external capital contributions    82,947,577    84,750,515
     216,225,831    224,700,536
 Net assets:
  Unrestricted    51,239,897    51,335,693
  Invested in property and equipment    67,972,723    68,640,136
  Restricted    11,368,725    10,102,043
     130,581,345    130,077,872
    $ 346,807,176   $ 354,778,408 
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Consolidated Statement of Operations
Year ended December 31, 2017.

    Budget  2017  2016
 Revenues:
  Property sales  $ 2,996,000   $ 833,805   $ 2,723,773
  Costs of sales   2,836,000    546,104    1,411,141 
     160,000    287,701    1,312,632 

  Rental properties revenues   15,808,096    15,015,202    13,394,130 
  Rent supplement revenue   4,000,000    4,687,602    4,189,045 
  Operating grants, contributions, donations  3,319,148    3,481,768    3,375,226
  Amortization of external capital contributions  2,573,331    2,828,013    2,394,581 
  Municipal requisitions   2,365,394    2,002,257    1,924,194 
  Other income   881,642    1,218,231    916,279 
  Interest income  512,680    698,071    742,497
  Amortization of right holder agreements   99,200    99,200    99,200 
     29,719,491    30,318,045    28,347,784 
 Expenses: 
  Amortization  7,031,163    6,870,676    6,595,086 
	 	 Wages	and	benefits	 	 6,602,561		 		 6,240,685    6,552,814 
  Interest on long-term debt   3,541,020    3,564,037    3,692,536 
  Rental properties operating expenses  2,080,291    2,447,760    1,854,214 
  Utilities  1,871,293    2,345,408    1,577,477 
  Repairs and maintenance  1,887,452    2,003,850    2,239,872 
  Property taxes  1,796,154    1,655,434    1,656,753 
  Rent supplement transfers to other landlords  1,500,000    1,441,924    1,240,576 
  Insurance  1,016,169    1,046,208    944,593 
	 	 Office	and	administrative	 	 791,971		 		 580,326    822,180 
  Other operating expenses  -      82,075    128,607 
    28,118,074    28,278,383    27,304,708
 General and administration:
	 	 Wages	and	benefits	 	 3,407,378		 	 3,369,514    4,638,437 
	 	 Expenses	for	wildfire	remediation	and	recovery	 	 	-		 		 1,318,029    16,269,018 
	 	 Office	and	administrative	 	 1,507,640		 		 1,096,271    1,152,934 
  Valuation losses on real property inventory and mortgages receivable -    1,000,000    - 
  Amortization  264,257    259,713    294,869 
  Insurance  37,374    35,818    35,619 
  Gain on disposal of property and equipment   -    (109,116)   (3,843)
	 	 Insurance	proceeds	for	wildfire	remediation	and	recovery	 	 	-		 	 (2,484,040)   (12,106,060)
	 	 Insurance	settlement	-	Edgewater	Court	fire	lawsuit	 	 	-		 		 (2,950,000)   - 
	 	 Insurance	proceeds	for	property	loss	due	to	fire	 	 -		 	  -    (3,344,493)
	 	 Impairment	loss	due	to	property	fire	 	 -		 		 -    3,344,493 
    5,216,649    1,536,189    10,280,974
	 (Deficiency)	excess	of	revenues	over	expenditures		 	$	 (3,615,232)	  $ 503,473   $ (9,237,898)
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Consolidated Statement of Cash Flows
Year ended December 31, 2017.

     2017  2016
 Operating:
	 	 Excess	(deficiency)	of	revenues	over	expenditures	 $ 503,473  $ (9,237,899)
  Items not involving cash:   
   Gain on disposal of property and equipment   (109,116)   (3,843)
   Valuation losses on real property inventory and mortgages receivable   1,000,000    - 
	 	 	 Impairment	loss	due	to	property	fire	 		 -    3,344,493 
	 	 	 Insurance	proceeds	on	property	fire	 		 -    (3,344,493)
   Amortization of property and equipment   7,130,389    6,889,956 
   Amortization of external capital contributions   (2,828,013)   (2,394,581)
   Amortization of right holder agreements   (99,200)   (99,200)
   Investment income   (404,425)   (461,826)
  Change in non-cash operating working capital   (3,118,672)   2,399,220 
      2,074,436    (2,908,173)
 Financing: 
  Proceeds from demand loan and long term debt   -    3,671,671 
  Deferred capital contributions   252,656    228,964 
  External capital contributions  55,074   5,040 
  Repayment of demand loan and long-term debt   (4,010,225)   (2,869,914) 
      (3,702,495)   1,035,761 
 Capital:
  Proceeds from disposal of property and equipment   390,731    3,843 
	 	 Insurance	proceeds	for	property	loss	due	to	fire		 	  -    3,344,493 
  Purchase of property and equipment   (1,704,814)   (7,317,934) 
      (1,314,083)   (3,969,598) 
 Investing:
  Advances of mortgages, notes and other receivables   (191,000)   (376,200) 
  Repayments of mortgages, notes and other receivables   761,953    494,624 
  Proceeds on sale of portfolio investments  -   7,641,000 
  Purchase of portfolio investments  -   (2,625,000)
  Increase in restricted cash   (1,144,625)   (2,183,148) 
      (573,672)   2,951,275 
 Decrease in cash and cash equivalents   (3,515,814)   (2,890,734) 
 Cash and cash equivalents, beginning of year   10,701,568    13,592,302 
 Cash and cash equivalents, end of year $ 7,185,754  $ 10,701,568
	 Supplemental	cash	flow	information:
  Interest paid $ 3,564,037  $ 3,692,536 
  Interest received $ 698,071  $ 742,497
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Consolidated Statement of Changes in Net Assets
As at December 31, 2017.

          2017
      Invested in
    Unrestricted  property and  Restricted  Total
      equipment   

 Balance, beginning of year $ 51,335,693  $ 68,640,136  $ 10,102,043  $  130,077,872
 Excess revenues over expenditures  503,473   -  -            503,473
 Invested in property and equipment (net)   667,413    (667,413)   -  - 
 Restricted    (1,266,682)   -    1,266,682    - 
 Balance, end of year $ 51,239,897  $ 67,972,723  $ 11,368,725  $ 130,581,345

          2016
      Invested in
    Unrestricted  property and  Restricted  Total
      equipment   

 Balance, beginning of year $ 54,892,202  $ 75,396,210  $ 9,027,358  $ 139,315,770 
	 Deficiency	of	revenues	over	expenditures	 	 	(9,237,898)	 		 -		 		 -		 		 (9,237,898)
 Invested in property and equipment (net)   6,756,074    (6,756,074)   -   - 
 Restricted    (1,074,685)   -      1,074,685    - 
 Balance, end of year $ 51,335,693  $ 68,640,136  $ 10,102,043  $ 130,077,872 



Applications & Administration Office
Suite 9011, 9915 Franklin Avenue
Fort McMurray, AB T9H 2K4
Phone: 780-799-4050
Toll-free in Wood Buffalo: 1-888-799-4050
Office hours: Monday through Friday  
8:30 a.m. to 4:30 p.m.
info@wbhadc.ca

Rotary House Seniors’ Lodge
10116 Fraser Avenue
Fort McMurray, AB T9H 5E9
Phone: 780-791-1164
Office hours: Monday through Friday 
8:00 a.m. to 4:00 p.m.

WBHousing.ca




